
 IDA PROJECT COST/BENEFIT ANALYSIS 
 January 5, 2012 
 
APPLICANT         PROJECT LOCATION 
Extell GT, LLC        International Gem Tower 
805 Third Avenue        Manhattan Block 1262 
New York, New York 10022     Lots 11, 12, 13, 14, 15, 16,  
     59, 60, 62, 63, and 162 
 

 
A. Project Description: 
Extell GT, LLC (the “Applicant”), a limited liability company, has requested that an amending inducement 
and authorizing resolution be presented at the January 10,  2012 meeting of the NYCIDA Board of Directors 
in connection with the following project (the “Project”): development and construction of the approximately 
730,000 rentable square foot International Gem Tower  (the “Building”), which will include a state-of-the-art 
diamond and jewelry “bourse”, located on Block 1262, Lots 11, 12, 13, 14, 15, 16, 59, 60, 62, 63 and 162,  at 
and between 5th Avenue on the east, 46th Street on the south, 6th Avenue on the west and 47th Street on the 
north, New York, New York.  The proposed Project will include condominium units not to exceed 630,000 
rentable square feet (with no minimum space threshold) (the “Industry Space”) that will function as a fully 
integrated, secure facility for all of the segments of the diamond and jewelry industry (“Industry”), including 
trading, cutting, brokerage, retail sales, research, educational and Industry supporting uses such as security and 
transportation businesses.  The Project was previously presented to the NYCIDA Board on November 14, 
2006 and November 13, 2007.  Since then, the site has been acquired, cleared, and construction began in 
November 2007. The Building is currently approximately 29% complete and is scheduled for completion in 
December 2012.  
 
The financial assistance to be conferred by the Agency will consist of payments in lieu of City real property 
taxes, exemption from City and State mortgage recording taxes, and exemption from City and State sales and 
use taxes. The financial assistance to the Applicant will be calibrated to the amount of Industry Space occupied 
by Industry participants that have not previously conducted operations in New York City (“New Industry 
Participants”) and the overall percentage of Industry Space occupied by Industry participants during the benefit 
term.  No later than October 1, 2015, if either (i) less than 65% of the Industry Space is occupied by Industry 
participants, or (ii) less than 20% of the Industry Space is occupied by New Industry Participants, then the 
Applicant will forfeit all real estate tax benefits and will be required to repay all sales tax and mortgage 
recording tax benefits that it received in connection with construction of the Building.  The percentage of 
Industry participants occupying the Project will be measured annually for 10 years, but the percentage of 
qualifying New Industry Participants will be reported once on October 1, 2015.   After October 1, 2015, if the 
percentage of Industry participants declines, so will the level of financial assistance provided to the Project, 
with a repayment of a portion of sales tax and mortgage recording tax benefits required in connection 
therewith.  For example, if the level of occupancy of Industry participants declines to 85%, the Applicant will 
be required to pay a recapture of 10% of such financial assistance.  If the level of Industry occupancy declines 
below 65%, the Applicant will be required to pay a recapture of 100% of such financial assistance, with 
interest in each case at 7.75% per year.  
 
The Project represents an essential step towards reinforcing the position of New York City as an international 
diamond and jewelry trade center.  It will serve as a catalyst, providing a modern, state-of-the-art facility 
specifically designed to meet the current and growing needs of the Industry and to thereby enhance the global 
competitiveness of New York City-based companies.  It will serve as the City’s flagship location for the 
Industry to draw new companies to the City and provide space for New York City-based businesses that are  
 



 
looking to expand.  The inclusion of an education center dedicated to gemological research and learning will 
attract renewed tourist interest.  The Project is expected to provide significant public benefits for and have a 
positive economic impact on New York City. 
     
By current estimates, the Project will cost approximately $745.7 million to construct1.  According to the 
Applicant, it is estimated that the Project will create approximately 2,590 construction jobs over the five year 
construction period and 2,338 new permanent tenant jobs2 upon completion and occupancy.  It is also 
estimated that the Project will contribute approximately $16.1 million in gross new City fiscal revenues during 
the construction period and up to approximately $115.7 million in gross new City fiscal revenues from on-
going operations (in each case, on an NPV basis, over 21 years, at a discount rate of 6.25%).  The chart below 
shows the projected cost to the City of the Project, assuming that it qualifies for benefits (i.e., assuming that 
100% of the proposed assistance is granted). As noted below, though the cost of the Project to the City would 
increase significantly if 100% of the benefits were realized by the Applicant, so too would the net benefits.   
 

 
  
B. Cost to the City – NYC taxes to be exempted 
At 100% Benefit Level (“Maximum Benefits Scenario”):  
Mortgage Recording Tax Waiver                                                                                                 $5,107,143       
Building Tax Exemption (NPV, 10 years)                                                                                  $25,852,856 
Sales and Use Tax Exemption                                                                                                         $763,546 
(Agency Financing Fee)                                                                                                              ($2,214,840) 
Total Cost to NYC Net of Financing Fee                                                                                $29,508,705 

 
 

C. Gross Benefits to the City during Construction (“Maximum Benefits Scenario”):  
Gross One-time tax impact of new construction: 

 
   $16,065,044 

    
 

  
 

 
D. Gross Benefits to the City Post-Construction (i.e. from operations of occupants) 
Gross Direct City tax revenues generated by the operations  
(NPV 21 years, 6.25%) 

$152,817,612 
 

 

  
 

 
E. Net Benefits to the City  
Total NYC Tax Revenue Gross of Benefits 
Total Cost to NYC of IDA Benefits  
Total Tax Revenue Net of IDA Benefits  

  $168,882,656 
     $29,508,705 
  $139,373,951 

 
 

 

                                                           
1  Based on the total development size of approximately 730,000 rentable square feet   
2  The Applicant estimates that the Building will accommodate 2,338 employees and that between 20% and 50% of these will be net new 
jobs.    
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